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3 Various forces driving the evolution of the CFO role

The Black Box Institute

CEO Automation and Regulations and Human Capital
Expectations Technology Transparency Change
Partner to CEO Growing importance of Heightened regulatory Not just CAs

IT demands

Financial :> Business
Steward Leader
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3 CFOs will have more strategic responsibilities

The Black Box Institute

Strategy Enablement Finance Function
[ J
Strategy Development m Counsel and Analysis

Stakeholder Communication Control and Processes
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Changing responsibilities will require
a new mindset and emphasis on strategy

A

The Black Box Institute

Please evaluate your skills in terms of strength
(1 - need improvement; 5 - expert)

Average 3.55

Deal making

Managing contracts

#3 Risk management
#1 Strategic planning
#2 Industry Knowledge
Compliance

Auditing and controls
Budgeting and forecasting

Financial reporting

#3 Persuasiveness
# 1 Strategic mindset
Insightfulness

#2 Leadership

Empathy

2.50

291

3.09

3.31
3.38

3.56
3.73
3.84
4.02
411

Average 3.83

|
3.56 |

3.:76
3.89
3.93
4.00

2.75 3.00

3.25

3.50

3.75 4.00 4.25 4.50

Surprisingly, soft skills were, on average, rated higher than hard skills and, even more
surprisingly, the weakest skills were not the top priority for improvement.

#x - priority skill for improvement for each category
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Soft skills will be more important in the future

The Black Box Institute

How important are the following skills in your role?
(1 - less important; 2 - somewhat important; 3 - very important)

Average
Managing contracts 1.89 211 2-5(=
Deal making 1.96 2.32 :
Risk management i 251 2.72
Strategic planning 255 2.86
Auditing and controls =0 2.58
1
Compliance 2 562'64
l 2.76
Industry knowledge 2.84
1
Financial reporting 2.62 2.78
|
Budgeting and forecasting 275 2.85
B Rating Now Rating in 5 Years
Average Average
2 442'6? %'71
Empath :
y 2.38 D
Persuasiveness 2'55:2_%3
. 2.62
Insightfulness 2.75
1 |
Strategic mindset 2o 2.87
11
Leadership 2_2933
1.50 2.00 2.50 3.00

B Rating Now [ Ratingin 5 Years
Biggest increase of decrease in skill category
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