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Toy Industry

Maximise Reuse for Time

Encourage reuse by
high quality, durable
products

Source: LivingCircular, LEGO

Buy enough time to
source sustainable
material for
products

Case Study: Lego

According to the LEGO Group, 97% of its bricks are already kept or
shared by owners, with many passed on to generations of friends or
family. The LEGO Replay initiative seeks to take this to 100%,
inspiring users to pass on bricks

LEGO plans to test sustainable packaging (paper bags, for example)
and transform its plants so that 100% of its packaging is eco-
responsible by 2025. And by 2030, the entire production process is
to go green with bioplastic toys and zero fossil fuel-based plastics.
Currently, bio-based materials are used in only 2% of LEGO bricks.

Result:

* Encourage circularity with high quality, durable and hardwearing
products

* Use the time given by reuse to develop sustainable sources for raw
materials
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Fashion Industry

Maximised Circularity Subscription Model

* Extend lifecycle of garments
through rental services

* Encourage customers to buy pre-
loved items rather than new

Reduce garments

* Rentals are delivered to members
in reusable garment bags to
Fouut reduce waste and the usage of

-
Packaging A

* Collaborations with fashion

Y/ I‘\ brands to create collections that
’lp,’ fit the business’ customer profiles

. - reducing the level of “not in

Partnerships trend” garments in landfills

Source: Rent The Runway/ The Ellen MacArthur Foundation/MEDIUM/Glossy

Case Study: Rent the Runway

R

R

According to Rent the Runway, the average woman throws away an
estimated 82 pounds of clothing per year. Its monthly subscription
rental service offers women access to thousands of styles of clothing
that will allow them to keep up with the fast-evolving fashion trends,
whilst reducing the amount of clothing that ends up in landfills.

Once garments are no longer suitable for rent, Rent the Runway’s
Revive program continues to extend the lifecycle of the garment by
offering them for sale through Sample Sales or donate them to
nonprofit organizations such as Dress for Success and FabScrap.

Result:
* Reducing the number of garments ending up in landfills
* Creating a culture of usership not ownership
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Furniture Industry

Transitioning to a Circular Model

Il

Designing products
to be 100% circular
from the beginning

e Sapabities in the.
supply chain

Forming Sustainable

sourcing of
materials

partnerships to
promote
sustainability

Source: IKEA/BBC

Case Study: IKEA

IKEA has launched several initiatives intending to become fully
circular by 2030. Such initiatives include partnerships with
organizations such as the Forest Stewardship Council to promote
responsible forestry methods and to ensure that their wood is
sourced from sustainable sources.

The company has also introduced a buy-back and re-sale scheme in
several cities where customers can return items that are in good
condition in exchange for vouchers. The return goods are then resold
at the store and thus, extending their life span.

Results

*  91% of its wood material is sustainably sourced.

«  60% of its product range is based on renewable materials such
as wood and cotton.
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